OFFICE OF THE MUNICIPAL MANAGER 

VISIONrA municipality that provides an equal opportunity for economic development and social upliftment for all residents. 


MISSION: "To create an environment that vi/ill ensure equal opportunity for economic development and social upliftment through integrated stakeholder involvement, multi-skilling of communities, sustainable economic grow/th, good 

governance and provision of efficient and quality services 


Key PerfbrrrBnce 

mority /Focus Area 

IDPOtaiectives 

Baseline 

Performance Indcator 


Target Date 

Quarterl 

Quarter2 

Quarter 3 

Quarter4 

Measurement Soirees 

Department 




ONAL DEVELOPMENT 

Hmen ResoLrcesDevelcfimait 

Aa'i'eve a hi^ily rrai\/ated 
aixlcapadtESsdst^. 

Very linited c^aacrty. All Sec 57 
Ivbnagers & nidde managefs do not 
meet NT conpetency requirerrents. 

Nmteer of Sec S7s IVhnagers wiitti tv/T core 
conpetency level. 

4 

30/0&201D 


3 



V\tork Skills Plan; Accredted 

Cerificaes; & accredited 

couses 

Corporate Services 


Nurtier of rtiddle ireinagers with IVT core 
conpetency levels. 

9 

3Cy06'2010 


1 

2 

6 

\A*Tk Skills Plan; Accredted 

Cerificaes; & accredited 

Corporate Services 

79 of general workers do not haN« 

Grate 12. Wile 37 worters ae haue 

no Grate 9 (Generd Oerdficae). 

Nmteer of gemel worters vuth GC 

education 

37 

3Cy06'2010 





V\terk Skills Plan; Accredted 

Cerificaes; & accredited 

coirses 

Corporate Services 

2 out of 6 CouTdIlors do ixt haue 

Grate 12 education 

Nurti^ councillors v\jth Mcithc lewl 

education 

2 

3Cy06'2009 





\ACrk Skills Plan; Accredted 

Cerificaes; & accredted 

couses 

Corporate Services 

Iv^ority of staff lack technical 
esperlise 

Nurtier of enployees trained 

16 

30/06/2009 

3 

4 

6 

3 

\ACrk Skills Plan; Accredted 

Cerificaes; & accredted 

Corporate Services 

To acti&ye a fully Hedged 
staff corrfxxient as per 

cxganogram 

49 of positions in organogan ae 

nunteer of vacant positions fill in the 
fiandal year 

15 

31/12/2009 

10 

5 



Crganisationa Structue & 
Ftersonnel files (enpidyment 
CdTtracts) 

Corporate Services 

BTSure thst the municipality 
retains its capadtsted steff 

high staff tun oi/er in scarce skills 

9tof enployees In mEinagement &sccirce 
skills cireas who sign term service 

agreements 

locm 

30/03/2009 

lOOO/c 




Retntion Ran & Term Service 

Agreements conducted 
(Retention ag'eermTs) 

Corporate Services 



INSTITUTI 


R3licies & ^aiAS 

Ensure thcS polides and 
^ans are in corrpiiaf*:* 

\Mth le^sletian 

MLricipality does not hawe policies in 

critic^ functoned areas Some 

pdiddes developed 3. 5 or more 
years newer been reweAed. 

Mtrtier of policjes reviaved 

13 

31/12/2009 

5 

8 



Munidped CDode; & Regster of 

Corporate Services 

Nmtier of new policies da/eloped 

19 

30/06/2010 

5 

5 

5 


Munidp^ CDode; & Regster of 

Polides 

Corporate Services 

Inte^^ed D^/elqjnmt Flaming 

fidneve a crecfble IDP 

CXrrent IDP lad<s crediblity 

Credible IDPDocureiC 


31/03/2010 

Process Plan 

Analysis 

Draft IDP 

Adoption 

IDP Assessment Resort 

Municipai Manager 

Oeeteconcttiansftxdl 

stdfeholders to partidpete 
axl dirrinate fra^nentsiian 

Sector departrrerts and sorre (of 33 
registered)lcical fcrmalions do not 
partidpale in 1 DP processes. 

Nmtier of IDP engagement meetngs 


31/03/2010 

1 

1 

2 


IfDP Representati\« Fonm 

Mnutes 

Municipai Manager 

Nmti^ of stakeMders mEiking writtm 
subtrissicns, presentcition aixl input 

10 






Written Submissions & 

Comments 

Municipai Manager 

'Miof formEitions participating in IDP 

engagements 

75P/C 

31/03/2010 

50P/0 

65% 

75% 


IrMtaions, AdvertiserrHnts and 

Artendance Registers 

Municipai Manager 

F^rformEince Management Sys^n 

BThanceefrployeewy1< 
perfortTBixs and prodjctivity 

PerforiTBnce assessment is linited to 

only Sec 57 managers 

%of perfctmance a^eements concluded 
with top,iiiddle &Jinor managers 

lOCP/c 

30/03/2009 

loom 




Perfirmance Agreements 

Municipai Manager & 
Corporate Services 

nuntrer of assessments cotiducted 

4 

30/06/2010 

1 

1 

1 

1 

Fterformance Agreements & 
Fterftymance Reports 

Municipai Manager & 
Corporate Services 

Roads & Stcmvuater 

Bisure thcS all househdds 

have access to roads 

17.4 km out of HDD km of roads are 

tarred, the rest is either gravelled or 
just scrapped 

Nmtier of kms to be seetledftarred 

1km 

31/03/2010 





Design Report, Spedficalions 
and C^orrpletion Report 

Technicai Services 

Nmtier of kms to be gravelled 

as km 

31/122009 

3km 

.5km(5O0lrTi> 



Design Rqxrt, Spedficalions 
andOrtpletion Report 

Technicai Services 

Nmtier of kms to scrapped 

50 klTB 

30/06/2010 

12.5 kms 

12.5 kms 

12.5 kms 

12.5 kms 

Service La/el Ageerrent & 
Corrpletion Report 

Technicai Services 

Nmtier of Kms to pal nted 

6 km 

30/06/2010 

1.5 km 

12.5 kms 

12.5 kms 

12.5 kms 

Conpletion Report 

Technicai Services 

Nmtier of kmto be repaired 

17.4 km 

30/06/2010 

6km 

6.km 

3km 

2.4 km 

Conpletion Report 

Technicai Services 

Nmtier of bridges to be constructed 

1 

30/06/2010 





Design RqDort, Spedficalions 
ard Ortpletion Report 

Technicai Services 

Bectricity 

Sisure thsa ccmrunities 

have appropriate ccrrmnity 

tiding 

Corrmjnity limiting is inadequate. 

The limiting infrastructLre is very old, 
dlapldated &in state of desrepair. 

Nortier of new poles and replacement 
pd es to be erected. 

400poles& 

ODmections 

30/06/2010 



150poies& 

Connections 

250Poles& 

Connections 

Design R^Dort, Spedficalions 
andOrtpletion Report 

Technicai Services 

Wbter 

Fadiitate nrenagerrert of 

vieter derrend 

Iv^ority of NomDnde and Masakhe 

households have no vvaer rreters 

Nortio of newweter meters Installed 

890rTHters 

30/062010 

222 

222 

222 

224 

Compietion Report 

Technicai Services 


FfcMdeNgh level cfvhder 


Nortier tests cotKlucted 

12 tests 

30/06/2010 

3 

3 

3 

3 

Laboratory Resuits 

Technicai Services 

% conpl lance with SANS 241 kr ecd 1 

99>/o 

30/06/2010 

92% 

95% 

98% 

99% 

Laboratory Resuits 

Technicai Services 









INFRASTRUCTURE & BASIC SERVICES 


Bisuretti^allhousehc/cb 
have access to etfard^e 
axl apprcfni^e saniteKjn 


CcnOitute to/vercfe //rp'Dv^d 
hy^ene practices 


Fadlitsie the prcMskn of 
adequeie housing ty 2014 


Housing & Estates 


Bisure thsi old cflapidsted. 
UTsafe arx/ L/Tsgrt/y are 
demolished 


Prodde for the proper and 
safe disposal of solid Haste 
vuthin the munidiDalty 


To ensure that refuse is 
rerrcf/ed to create dean and 
healthy envircrsrert for 
inhabitants of the Munidjoality 


Ccrminity Fcicilities (Halls, S 
Ifileds&Challets) 


Pcirks & Pitjllc PI 


Traffi cServices 


Toersureth^allcorrmjnity 


I Proi/ide rr&iagement, central 
I ad maintenance 


Sisure beautificaSion of 
pari<s. openspaces & 
ptaverrents 


iFtxMde management, central 
land maintenance 


Provide facilities for the 
dgnfied and environrrentally 
safe disposal of huren 
remains 


FfcMde holistic and tremc 


There sdll remans 12 householcis 
that share 3 toilet fadlites 


Sonre ever ssAerage deins hai/e 
avers others constartly c»uerflcwdue| 
inappropriate sanitary rrKerial usage 


Appropriatdy 61CO persons at 
the vveiting list 


There are buildings that posses 
threat to the safety of our 
courtTruTdes and children 


I ne miniapaiity nas z pertnieo sites: 
on both sites vveste is just dunped on 
cells - it is neither cerwered nor 
axrpacted 


Irregular coilection schedule 


Dsabled persons camot access 
most of comrunity facilities 


Graveyards in Masakhe and 
Nomonde are rx3t demarcated arri 
plots are issued hapazzardly. There 
is rxD record of plots issued. Nopolicy| 


Grouving nuntter of people acoessing 
services arxf revenue has potential to 


Niartier of toilets built 


Niartier of awareness canpaigns to be 


NmPo' of erfs to be serviced 


Niartier of buildings demolished 


Nmti^ of cells covered & ooitpacted 


Nmtio'of parks & public open s| 
per quarter 


Nmtier of plots demarcated and issued 


ForrtiJate Irxligent burial poli<v& 


Nmtier of paiper burials 


Increase in Nuntier of 
licencing services 


> I ncretise I n revenue 


12 

31/12/2009 


12 



COiTpletion Repot 


3Cy06/2010 

1 

1 

1 

1 

Artendance Registers 

54 

3Cy06/2010 

15 

15 

15 

9 

Completion Report 

1127 

30'06/2010 

281 

281 

281 

281 

Design Repot, Spedficalions 
and Corpletion Report 

360 

30'06/2010 



150 

210 

Design R^DOt, Spedficalions 
andCorpletion Report 

11 

31/12/2009 


11 




8 

30/06/2009 

2 

2 

2 

2 

Service Level Agreement & 
Completion Report 

100% 

vieeMy 

100% 

100% 

100% 

100% 

Complaints received 

7 

31/12/2009 

3 




Service Level Ageerrernt & 
Corrplaion Repot 

100% 

30/06/2010 

100% 

100% 

100% 

100% 

Report to Council 


30/06/2010 

100% 

100% 

100% 

100% 

Repot to COundl 

100% 

30/06/2010 

100% 

100% 

100% 

100% 

Repot to CDundl 

100% 

30/06/2010 

100% 

100% 

100% 

100% 

Repot ttj Cnundl 

100% 

30/03/2009 

100% 

100% 

100% 

100% 

Repot to COundl 

100% 

30/06/2010 

100% 

100% 

100% 

100% 

Repot to CDundl 

lOCP/o 

30/06/2010 

100% 

100% 

100% 

100% 

Repot to COundl 

100% 

30/06/2010 

100% 

100% 

100% 

100% 

Rnandal Management Repot 


Technical Services 

Technicai Services 

Technicai Services 

Technicai Services 

Technicai Services 

Community Services 

Community Services 

Community Services 

Community Services 

Community Services 

Community Services 

Community Services 

Community Services 

Community Services 

Community Services 

CFO 




FINANCIAL VIABILITY 


Revmue Enhancement 

Irrfxoi/ed r&/enue collectian 

axl Ensure that vUiEt is due 

to ccundl is colleaed. 

Debtors database inaccurate. Bad 

debts wite off policy does not esdst. 
Debt cdlection departrrHnt poorly 

resourced. 

Inplementation of the bad debts write off 

31/07/2009 

31/07/2009 

% of Debtors account cl eansed on 

database. 

100% 

3006/2010 

Increase in Nunt>er of people registered cis 
Indigent for Moltmo cind Sterltstroom 

4000 

3006/2010 

%AccLracy of all billings 

o 

o 

3006/2010 

% Recovery of long outstanding debtors 
accoLiits ewing RSO 000 arxl above 

o 

o 

3006/2010 

Increase in%of(xrrent billings recover 

80% 

3006/2010 

BisurethsSRei/enue losses 

are properly accoLtVed for 

Refwenue loses are not knoiMi 

%d^aticnof Ftecoveredbillingsto 
budgeted revenue 

0.50% 

3006/2010 

Decrease in Nunt>er of liite losses and 

theft for water arxl electricity identified, 

recerded cind rectified. 


30002009 

Revmue Mcinagement & 

Expencfture 

Bisure sound financi^ 

n'enagement practices 

Men edherence to SCM policy arri 

prooesses 

Iirplementation of SCM pdicy 

100% 

3006/2010 

%of cillocated operating budget speit, 
reducing eiployee costs. 

100% 

3006/2010 

%of cillocated capital budget spent, 

100% 

3006/2010 

Inplementcition of the IVLoticipal 
Finance IVbnagemetit Act 

Irrproi/ed accountability and 
financial goi/emance 

\Afe are CLirently at 60% corrpliance 

vviththeAct 

Decrease in the non ccnpliance to 9^ 


3006/2010 

S71 repots incorporate balance sheet, 

incerre stetement cind casf^owstcitement 

100% 

30002009 

S71 reports incorporate narrative ratio 
analysis 

100% 

30092009 

Auditcr Gmeral Report 

Irrproi/emerrent cfcArerall 
control &corparete 

gy/emance em/irormenr 

60 qualificalions in 2007/08 

Reduction in the nuntrer of qualifications 

-10 

3006/2010 

% Reduction in depattmental specific atxit 

100% 

Quarterly 


Anmial Finatnal SUCements 

Prepare GRAPcorrpliait 

APS for the 200^10 finand^ 

CXrrertly'Ae preparing IIYFO 
ODirpliant AFS 

FYepaiation of Annual Finarnal 

Statements 200910 

100% 

lYbnthly 





%GRAPconf:l<^ Asset Register 


100% 3Cy06'2010 



QuBiterfy 

Quarterly 

Quarterly 

Quarterly 

Report to Ccundl 

CFO 


80/0 

85% 

90% 

100% 

Rnandal Management Report 

CFO 


2500 

3000 

3500 

4000 

Rnandal Management Report 

CFO 


lOO/o 

100% 

100% 

100% 

Rnandal Management Report 

CFO 


lOO/o 

100% 

100% 

100% 

Financial Management 
Report 

CFO 


lOO/o 

100% 

100% 

100% 

Financial Management 
Report 

CFO 


lOO/o 

100% 

100% 

100% 

Compliance Report To 
Council 

CFO 






Variance Report 

CFO 


lOO/o 

100% 

100% 

100% 

Compliance Report to 

Council 

CFO 


lOO/o 

100% 

100% 

100% 

Quarterly Report to Council 

CFO 


100% 

100% 

100% 

100% 

Quarterly Report to 
Council 

CFO 


95P/0 

95% 

95% 

95% 

MFMA Implementation Plan 
& Compliance Report to 
Council 

CFO 


lOO/o 

100% 

100% 

100% 

Section 71 Reports 

CFO 


lOO/o 

100% 

100% 

100% 

Section 71 Reports 

CFO 






AG Report 

CFO 


lOO/o 

100% 

100% 

100% 

Financial Management 
Report 

CFO 


lOO/o 

100% 

100% 

100% 

Report to Council 

CFO 









50% 


75% 


Financial Management 
100% Report 


CFO 





LOCAL ECONOMIC DEVELOPMENT 


L^id 


Lessthan 5%of ComTHTdal land 
has been redisoibuted Ihrou^ LRAD 


7%3Cy06'2010 


FadhtEte avdlability of land 
far vartoLB agricultural and 
ixrt a^Tcuttiral uses 


develop an a^ciJtural plan as part of LED 


Agriculture 


Oeetea^TMlngand 
SLStdnalJle econcrric sector 


Nb agriaJtLral g'OiAith plan ^sts. 


Nm’tier of black people participating in 
agricultiraf initictives 


30^0612010 


Nurtier of black women participating in 
agricultiral injticti\«s 


3Cy06'2010 


Nm’tier of tourism products developed 




OeeteaffTMlngand 
SLBtainalJle toufism sector 
that contributes to locd 
econorry. 


Tojism sector does not reflect 
demDg'aphics, very United 
partidpalion of HDIs 


30^0612010 


Nmtier of tourists vasiting rot areas 


30^0612010 


Nmtier of B&Bs and Guests houses 
acconmodation establishments graded by 
^Tomsm Board 


% I rK»eeise i n nuntier of SIVIUEs & 


30^0612010 


Cooperatives 


Nmtier of SMVEs capacitated with 
requsite stalls 


30'06'2010 


Informalicr about SMMEs and 


30^0612010 


Nmtier of yomg people participafing in 
SM\flEs & Cooperatives 


30^0612010 


SMME 


F^cnxXe local business and 
fadhtate SMi/E’s training 


Coopereli\/e s acanty. La/els of 
partidpation by various designated 
g'otiDS is not known. 


Nmtier of wcmen participating in SMNEs 
& Cooperatives 


Nmtier of jobs created by the 
rniitcipality'sccipitcil projects 


30^0612010 


%of tenders a/vorded to HDIs. 


%of tenders a/uarded to local ccntractors. 


3CyO)6'2010 

30^0612010 


3CyO)6'2010 


Finalise LS> Strategy formfation 


30^0612010 


100%! LRAD Report 


MM 


25P/0 

50% 

75% 

100% 

Approved Agricultural 

Plan 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

SA Tourism Board Report 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 

100% 

100% 

100% 

100% 

Report to Council 

MM 








100%! Approved LED Strategy 


MM 





GOOD GOVERNANCE 



lOCA-ol 


[Report to Council 


MM 


1 

1 

1 

1 

Public Participation 
Minutes 

MM 

ICCP/o 

100% 

100% 

100% 

Public Participation 
Minutes 

MM 

ICCP/o 

100% 

100% 

100% 

Financial Report 

MM 





Ra/iesAed Corrmjnicaion and 

customer care Straleges 

MM 





Rsk Assessment Report 

MM 

25P/0 

50% 

75% 

100% 

AC ninutes and Report 

MM 

25P/0 

50% 

75% 

100% 

AC ninutes and Report 

MM 

100% 




ApprcMsdAFS 

MM 

10C% 




Approued PerfbnrBnce Report 

MM 


100% 



Apprcrued Annual Report 

MM 





Approued Oversight Report 

MM 





CASH FLOW PROJECTONS 


MONTHLY CASH FLOWS 

Budget 

July 

2009 

R'OOO 

Budget 

August 

2009 

R'OOO 

Budget 

Septembei 

2009 

R'OOO 

Cash Ooeratina Revenue bv Source 




Property rates 

150 

425 


Property rates - penalties imposed and collection charges 

0 

0 

0 

Service charges - electricity 

320 

315 

315 

Service charges • water 

321 

321 

321 

Service charges - sanitation 

276 

276 

276 

Service charges - refuse 

20 

20 

21 

Service charges - other 

20 

21 

21 

Regional Service Levies - turnover 

0 

0 

0 

Regional Service Levies - remuneration 

0 

0 

0 

Rental of facilities and equipment 

11 

11 

11 

Interest earned - external investments 

0 

0 

0 

Interest earned - outstanding debtors 

0 

0 

0 

Dividends received 

0 

0 

0 

Fines 

10 

10 

10 

Licenses and permits 

0 

0 

0 

Income for agency services 

7 

8 

8 

Grants - operating {incl. grants from other municipalities) 

6183 

735 

0 

Grants - capital (incl. grants from other municipalities) 

Etc (list each source) 

519 

519 

519 

Total 

7837 

2661 

2202 

















SUMVIARY OF REVENLE Arc EXPE^DT^ 


BY VOTE 



1 Appropriations 

Funding 

Surplus/ 

(Deficit) 

ROOO 

Capital 

ROOO 

Cperating 

ROOO 

TOtsi 

ROOO 

CXati Source 

ROOO 

Bdernal 

ROOO 

Total 

ROOO 

B<ecLitive & Council 

46 

1689 

1735 

0 

1735 

1735 

0 

Office of the Amounting Office 

40 

1555 

1595 

0 

1595 

1595 

0 

BTO Office 


2847 

2847 

2272 

6512 

8784 

5937 

Technical Services 

6285 

5528 

11R13 

3795 

6229 

10024 

-1789 

Corrmjnity Services 

135 

5287 

5422 

445 

3531 

3976 

-1446 

\Nater & Sanitation Services 

875 

6346 

7221 

0 

7221 

7221 

0 

Corporate Services 

15 

2687 

2702 

0 

0 

0 

-2702 










